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SnapBACK Gym

Performance Measures 01 Jul-31 Dec 01 Jan-30 Jun Total 
01 Jul-30 Jun PROGRAMME # Attending sessions

How much: Quantity of effort Whakamana Wahine Programme 16 2
# Youth engaged in the Programme 599 459 1058

Saua Programme 14 2
# Group sessions delivered to youth in the reporting period 1300 1352 2652

Akonga Academy 6 1

Disability High Schools 50 3

How Well: Quality of effort Super Powers 18 1
# Youth who start the programme (denominator) 599 459 1058

Snr Disabilities 15 1
# Youth who complete the programme (numerator) 546 432 978

Junior Disabilities Group 12 1
% Youth who complete the programme 91% 94% 92%

Tatou to Pakahiwi Shoulder to 
Shoulder 65 1

# Youth who start the programme that are from the Manawatū District (denominator) 26 25 51

Parkinsons 19-25 2
# Youth who complete the programme that are from the Manawatū District (numerator) 25 25 50

Mentoring 1-1 26 13
% Youth who complete the programme from Manawatū District 96% 100% 95%

TeKura 1 4
# Youth who answered the satisfaction question in the survey (denominator) 121 73 194

Early Intervention Psychosis 11 1
# Youth who were highly satisfied or satisfied with the programme (numerator) 118 73 191

Manawatu College 15 1
% Youth who were highly satisfied or satisfied with the programme 98% 100% 98%

Horizons Education 14 1

Police Referred Mentoring 15 2

Better Off? Effect of effort Education Engagement 2 1
# Youth who answered the life skills question in the survey (denominator) 121 73 194

Monrad 30 1
# Youth who strongly agreed OR agreed they learnt new life skills as a result of participating in 
the programme (numerator)

118 73 191
Muslima Fit 15 2

% Youth who strongly agreed OR agreed they learnt new life skills as a result of 
participating in the programme (SK,S)

98% 100% 98%
AkongaTamariki Group 23 2

# Youth who answered the life choices question in the survey (denominator) 121 73 194

QEC 25 1
# Youth who strongly agreed OR agreed they feel better able to make positive life choices as a 
result of engaging in the programme (numerator)

120 73 193
Pacifica Ladies Group 28 1

% Youth who strongly agreed OR agreed they feel better able to make positive life 
choices as a result of engaging in the programme (AO,S)

99% 100% 99%

Police Holiday Programme 5 5
# Youth who complete the programme and are legible to be counted (denominator) 493 432 925

CAFS 8 1
# Youth who do not come to the attention of Police post completion of the programme 
(numerator)

484 416 900

Pacifica Faasoa 62 1
% Youth who do not come to the attention of Police post completion of the programme 
(BC,O)

98% 96% 97%

52 x 26 weeks
459 1352



SnapBACK Gym 
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Describe the key factors impacting on the performance measures. 

 

We are actively exploring opportunities for expansion, as there remains a strong and growing 
demand for our services within the community. Many agencies are recognising the effectiveness of 
our unique programmes, further fueling this demand. Some of our groups are often at capacity, 
and we are continuing to look for ways to make space for more classes and/or mentors. 

 

Briefly describe any ideas or approaches you may have to improve or accelerate your performance. 

 

Building Space: Due to the increase in mentoring and continued Te Kura support, we are in the 
process of transforming one of our upstairs spaces into a ‘classroom’ and teaching space. This 
room will also be able to be used for meetings, and for students who come straight to the gym for 
boxing classes and have some time before their class to do any school work, or just a place to 
breathe.  

 
Akonga Academy - Disengaged Youth Programme: This programme supports youth aged 10–16 
who are disengaged from school. Snapback works with those struggling with attendance or 
behaviour to set goals, build discipline and confidence, and identify barriers to success. Through 
mentoring and wraparound support with schools and whānau, we help guide young people back 
into education. Designed for those who don’t fit the traditional system, the programme nurtures 
their mana and encourages a positive future path. 

We are still continuing this programme and it is continually growing. We have become aware there 
is a gap in support for youth at Intermediate as they’re unable to do Te Kura until High School etc. 
We are currently working with the Police and have a holiday programme starting these holidays 
(end of term 2 holidays) for a group of young boys aged 8-12. This will focus on connecting them 
back to their whenua, enhancing their mana, encouraging them to push past mental and physical 
barriers, and encouraging them to find their paths and discover the potential they each have in 
future.  

Individual Mentoring Programme: Similar to the disengaged youth programme, only 1 on 1, this 
successful programme supports youth aged 8–17 who are disengaged from school or facing 
behavioural challenges. Snapback works with young people to set goals, build confidence and 
discipline, and identify barriers to success. One of the goals is to build their confidence for them 
then to be able to join other groups and classes with other participants. Our numbers are also 
growing in this and hope to be bringing in a new mentor to help support this increase within the 
next term. 

Super powers: Alongside our school groups that come in with students with disabilities (in school 
hours), we now also have 3 new classes for individuals with disabilities. 4-12 year olds, 13-18 year 
olds, and an adult class. These have had amazing feedback and will be carried on each term. 



 

Please provide a detailed explanation of any non-reporting or variances in reporting against the 
contract. 

 

 

Is there anything else that you need to bring to our attention? 

 

After creating our new Snapback App as mentioned in our last report. We have transferred this 
over to Connecteam. Everyone has picked this up so much quicker than our last app. It is more 
efficient and has everything in one place. We thought everything was great in the last app but 
there were parts that were missing’, and having to use other applications for certain forms.  

 

 

 

Do you have a success story that you would like to share? (This may include a case study, video clip, 
presentation or other). 

 

"Theres absolutely nothing I can fault, Jerry has taught Ava so many new skills in such a short 
period of time, she's grown to love boxing even more since doing her 1-1's with Jerry, she has even 
requested to do 7x a week with Jerry because she just loves it so much (of course we said when 
she's a bit older we can look at doing more sessions a week lol) overall the skills, confidence, less 
nerves and fitness in everyday life inside and outside of boxing has come beyond more than I ever 
expected when we joined snapback 2 years ago, and even more since starting 1-1's with Jerry. Her 
passion is going to keep growing and growing, and from a mother, that's all we want to see in our 



children, so im seriously, from the bottom of my heart so greatful for every single one you guys 
making this place such a loving and supportive community for our children ❤️❤️" 

 

"Snapback has truly embraced multiple members of our family. Most importantly it has given our 
child a place of belonging and an empowering experience as he learns more about himself, his 
skills and the community around him". 

 

Superpowers feedback: 

 

“Our daughter has always been extremely shy and reserved, and group activities have never been 

something she felt comfortable joining. But Snapback has completely changed that. For the first 

time, she’s participating on her own—independently—and she’s built such a positive relationship 

with the coaches. 

It’s been amazing to see her confidence grow in a space where she feels safe and supported. 

Snapback makes us feel like we’re just like everyone else—like we belong. That feeling is something 

we don’t often get, and we’re so grateful for it.” 

 

“The highlight of my child attending Snapback has been witnessing a transformation I honestly 

didn’t think was possible. For the first time, he actually looks forward to something each week. 

He’s not just attending—he’s participating with genuine excitement. That’s a huge step for him and 

means the world to us. 

It feels like I finally get a moment of respite while knowing my child is not only safe but truly happy. 

Watching him thrive in an environment that understands and supports him has been such a gift. 

Thank you for creating a space where kids like mine can shine”. 

“We have not been able to find a place that my child feels safe and included before this 

programme.  There is very little out there for our child and this class is a game changer 

To finally feel like we are just part of a community and my child for the first time being fit and 

active - beyond greatful”. 

 

“The highlight for me as a parent is the level of inclusivity and acceptance. My girls both adore Brie 

and love going to the sessions so much that we literally have a countdown to it each week. Mia 

said she likes that she can be there and not be bullied for being different and she likes the activities 

because she wants to get stronger. Rainbow Dash Ox said that it’s nicer for her to be with kids with 

disabilities because she feels the same as them and she loves the treadmill (free runner) because it 

makes her the fastest, which is true, she’s run the most and the fastest she’s ever run on that thing 

and I love it!” 

“Parent highlight ... watching my child progress each week. Joining in more each time. Seeing she is 

understanding and taking on instructions. Also me being part of a wider group of parents who get 

it, who understand the daily struggles with our super heroes and feeling accepted and not judged”. 

 



 
 
Reporting Data in last 3 Months 

 



THE DATA

REPORTING



PARENTS REACHING
OUT AND THEIR
RANGATAHI’S
BACKGROUND.. .



“He's grown up surrounded by addiction living with his mother and older brothers. He’s witness to the repercussions of that lifestyle. 
In his short life, he's been held at gunpoint, by both intruders and the police. 

He's had gang members stroll uninvited through the house with machetes. He's woken up to domestic violence. His mother (although
trying) isn't present. He's left with his big brother most of the time (who’s on home detention) and an addict. I could list more but you
get the picture. Mostly, he likes to get away from all that by hanging out with the other kids in the neighborhood. Some of them are
older and already affiliated with the Mongrel Mob and so barking and throwing signs is part of his every day life. He thinks that's the

thing he should aspire to be. 
He suffered a motorbike accident last year and because he wasn't wearing the right protective gear, he's been left severely scarred
on his leg. Although healed. The boy is smart though, he wants to earn money and work for it. He'll mow a lawn for 10 bucks, or sell

chocolate around the neighborhood (don't ask where that comes from). 
I've been in his life from when he was tiny. His mum went to jail for a short while and was the shipped off to rehab. He was about
18months old at the time and came to stay with me and my daughter (who is 3 years older). After rehab, his mum was on home

detention for a year and that was pretty good. She was home and not using. Didn't take long for that to change when the bling came
off. 

I used to have him stay at least once a week, but as he's gotten older, he likes different stuff than my girl and he hates rules. He's
getting to a point now where he's showing even me disrespect. That never used to happen. Now my girl is throwing signs and thinks
it's fine because, between the two of them, he's "cooler." His influence on her scares me. I've watched his big brothers follow in the
footsteps of their mother and I couldn't do anything about that, but this little guy still has a chance. It's just that he needs more than

what I can give him”.



“Child A’s journey has been marked by an overwhelming tide of trauma, encompassing profound losses and enduring domestic violence

within his whānau. The heart-wrenching departure of his older brother, Child B, four years ago, was only the beginning of a series of

devastating events. The subsequent loss of his stepfather a year later and the passing of his biological father the year after, cast shadows

of grief and complexity over Child A’s formative years. In the face of such profound adversity, Child A grapples not only with the weight of

bereavement but also with the scars left by witnessing the harrowing domestic violence experienced by his mother, “Jane”. 

Recognised as one of Aotearoa's most battered women by Women's Refuge, “Jane” struggles have indelibly shaped Child A’s perception of

the world, leaving an indelible impact on his emotional and psychological well-being. These experiences have manifested in emotional and

mental health challenges for Child A, often expressed through struggles with aggression. It is crucial to view his aggression not as a mere

behavioural issue, but as a poignant manifestation of the deep-seated trauma he has endured. Child A’s response to his circumstances

includes a genuine acknowledgment of his challenges and a commitment to addressing them. Amidst these difficulties, Child A has set a

commendable goal for himself this year – to navigate and temper his aggression through constructive means. His aspiration is not merely to

suppress or ignore these emotions but to find healthier outlets for expression. One such avenue is his dedication to boxing, a deliberate

and mindful choice that reflects his desire to channel his aggression into a productive and regulated outlet. By actively engaging in activities

like boxing, Child A aims to cultivate resilience and emotional regulation. This pursuit goes beyond a mere attempt to curb aggressive

tendencies; it is a testament to his resilience and determination to find positive avenues for self-expression and healing. The

acknowledgment of these challenges and the proactive steps taken by Child A highlights his courage and commitment to breaking the cycle

of trauma that has surrounded him’.



“ “Luke” is current ly not at  school  and is staying with “Sarah” a few nights a week. He is want ing to

make posi t ive changes but is needing help,  and to help navigate some anger issues as wel l .  He is

current ly not at  school  at  the moment but is hoping to get into the YMCA course in the coming weeks.

He has been into t rouble wi th the law but is gett ing that  sorted out.  Al l  in al l ,  he is needing guidance

for posi t iv i ty” .

“ ”Ben’s”  journey has been marked by s igni f icant chal lenges, part icular ly concerning his mental  and

emotional  wel l -being. Raised in a remote area, he exper ienced profound isolat ion l iv ing wi th his parents,

which hindered his abi l i ty  to cul t ivate a sense of  community and social  connect ion.  Recognis ing the need

for change, “Ben” made the courageous decis ion to relocate to Palmerston North to l ive wi th his aunt and

uncle,  seeking a more social  environment.  However,  regret tably,  th is geographical  shi f t  a lso resul ted in his

physical  separat ion f rom both of  h is parents,  a c i rcumstance that has undeniably weighed heavi ly on him.

Whi le “Ben” f inds solace in his current environment in Palmy, the ache of  missing his parents persists

deeply.  His relat ionship wi th his parents is one of  c loseness and profound respect,  making their  absence in

his dai ly l i fe al l  the more poignant.  The void created by th is lack of  regular connect ion has lef t  an endur ing

mark on him emot ional ly,  underscor ing the profound impact of  fami l ia l  bonds on his wel l -being”.



“”James” had an incident with another student at school, and the family pressed charges against him. He grabbed the young boy

around the back of the neck in what he said was play fighting, and the boy passed out, hit his head on the floor and suffered

concussion. “James” has been a different boy since then - he suffers from anxiety, often can't sleep at night, easily has his ‘buttons’

pressed and can use his words to hurt others. He has become quiet and can be withdrawn at times. We have tried counselling but

this has not helped, and we need help with him because we do not want him to hurt anyone else with his hands or his words”.

“Anxiety and depression, which impacts attendance, including school (currently less that 40% attendance this year). History of

anger that I believe stems from anxiety. History of police involvement for smashing windows in Palmerston North and stealing bikes

from Ashhurst School. Was removed from my care with his siblings August 2020 due to my meth addiction (returned October

2021). Poor relationship with his father (didn’t know him until 5 years of age, now sees him every second weekend)”.

I took my daughter out of High School after she was attacked by other students and I didn't feel she had support from

the school and also she has anxiety and depression so we moved her into correspondence schooling through Te Kura.

“”Geo’s” father took his own life on 3/1/24".



PARENT VOICE



“Snapback has become a second family for us. All

very welcoming and we spend a lot of time there! I

appreciate all the coaches and Whaea Taneeka for

lifting my girls spirits up and building a relationship

with her. My children all really enjoy the atmosphere

there! ...I'm envious and want to join in!”

“It's been a fantastic program for my son, it has built so

much confidence in him. He's kinder to his brother,

more expressive at school and absolutely loving

coming. In his words "I think I'm going to do boxing for

the rest of forever okay mum"”

“Snapback has truly embraced multiple members of

our family. Most importantly it has given our child a

place of belonging and an empowering experience as

he learns more about himself, his skills and the

community around him”.

“I’m going to start with the role models that Snapback have,

they are welcoming and treat you like a friend and a valued

person. My family also come along to activities and are

always having so much fun . My name is Matt Ham and I will

forever endorse this movement I’ve never experienced

anything like it!! The positivity that comes out of Snapback is

absolutely incredible. The programs for all different people

are structured to achieve well being at a fun friendly pace.

Thank you”



“Initially, it was just my one child I had join, merely to

follow dads footsteps! To get involved in a combat sport.

But it has become so much more. Now I have three

children involved, I assist in classes where needed and

have built many friendships. Being a part of the Snapback

community has been a really positive experience so far”.

“We chose Snapback because we knew that their beliefs

and values run so much deeper than just surface level

business. We know the differences they want to make in

people's lives through the things they offer and the work

they put in”.

“Positively! Life-changing really”

“My child joined Snapback when he was almost 9 years old.

As a solo mother, I can't provide the male role models he

craves and Snapback have done this! My child has found his

passion in boxing and Charmaine and Filipo have taken him

under their wing many many times to not only help him

become the boxer he wishes to be in future, but also in

regards to his struggles with behavioral issues. They have

gone above and beyond for not only my child, but our family.

They treat each child as one of their own with nothing but

love. They commit to making things a lot easier to many

families including my own. We have had Snapback in our

lives for almost 5 years now and they have quite literally

saved my child from a life of drugs, alcohol and crime. My

child loves them like family. We are forever grateful for

everything they have done and continue to do. Thanks to

Snapback my child has the potential to become a

professional boxer with the talent they have brought out in

him.



There's a child that attends snapback because he has

had alot of "issues". This child attended my stepchildren

school and when said child had an incident at the

school, parents of the school grouped together to write

a letter to have said child removed. Sadly, this was

acceptable. Months later I saw said child at snapback.

He had only been at snapback a short time. I have had

many chats with said child over his time at snapback. I

cannot express how far positively & mentally this young

man has come. When I met him he was full of anger,

confusion and sadness. I saw this young man only a

few days ago and he was full of life and smiles! The

snapback team are incredible.

Snapback is an amazing programme that has saved

a lot of people in their best and their worst times.



“With your funding for Snapback, it helps parents

like myself - a solo mother of 6 that can't afford the

fees or gear etc. - to give my child the opportunity

to box and be apart of a wider community that has

become his family as well. Without your funding

he wouldn't have the opportunities he has at

snapback.

I love the work Char and Filipo do not only in the

gym space but also our hapori (community) they

give tirelessly of their time, money and energy to

help those less fortunate and often with little

thanks or support. Ngā mihinui kia korua mo to

mahi!



“We trust Snapback and know that the

visions they have for the work they do will

only become greater with bigger support.

They deliver this in empowering and

impactful ways at a ground level that is truly

inspirational and life changing”.

“Keep it up. This group is amazing for the kids,

the way your staff empower our children is

beautiful and something they will always

remember”.

“Snapback is an amazing programme that has

saved a lot of people in their best and their

worst times”.



The training team are very welcoming and uplifting. My daughter really enjoys the class and now talks boxing all

the time!

My son is thriving in here. He looks forward to the 2 classes every week.

Jacko loves boxing and he is so excited to move up to the next class. I think this will help him be more focused with

more fitness, challenges and building on his skills. Jacko loves looking up to older children and this helps him to

strive to be better.

Snapback has been amazing for Toby. He loves coming each week to boxing, enjoys being part of the class and

has increased his fitness levels and improved his attitude towards physical activity, he loves getting out there and

enjoying sports.

Great for kids confidence

Piata has become more confident and stronger since she started back after being away for 1.5years. She is having

less anxious spouts in her day to day life. Thank you to Snapback for coaching her

This class is awesome! Mila loves it here. All the coaches and parent helpers are so good with all the kids, from

helping with techniques to building confidence in our daughter

Thanks for offering a welcoming and encouraging environment for our children and their supporting whanau!

Supporting my son in youth boxing has sparked an interest for myself having a go! 🙌🥊



Thanks to Taneeka for the constant encouragement and care she has for my son and all the kids here. She sure

is the mumma to everyone 🤩❤️ appreciate x

Awesome class to be apart of !

Ricki-Lee has bounced back from her 1.5year break and is loving being back. She was reluctant to come back,

but has since been really helpful for her siblings and a good role model for them. She leaves here with a sense

of pride and mana every session.

Jai has absolutely loved being a part of this boxing class. He tells all of his friends about it. We will definitely be

back 😊

Loves boxing. Can come in grumpy and leave happier

Love coming here twice a week. To get fitter and burn some energy off.

Ricky looks forward to every session, he enjoys most aspects of training but doesn't push himself enough

Good classes and good trainer's

Āio has become a lot more focused and confident since he started this year. Whaea Tahneeka I'd great and

listens to his needs and responds accordingly. She has also let him do yhings in his own time which is great,

because he is participating more without being prompted to.



“This programme saved my daughter which saved our

whanau. To have a space she could release all her troubles

and coming home in a better space, stopped all

misunderstandings between my daughter and myself”.

“This group has done wonders for my daughters health and

wellbeing. My daughter has struggled with anxiety and

depression as well and low self esteem and body confidence.

This program has provided a safe space for her to learn and

grow while focusing on building confidence through physical

activities”.

“Do you have any feedback for the Whakamana
Wahine programme your child participated in?”



“Whakamana wāhine was a literal lifesaver for my

daughter. She struggles with anxiety, depression,

anger management, suicidal thoughts, extreme

social anxiety to the point it's a fight to get her out of

her room and lacked confidence in herself. With the

support from Char and everyone at Whakamana

wāhine, my daughter is learning what tools she

needs and how to use them to change the outcome

of a situation that she would of in the past, hid from

or either reacted with anger and violence. It's

helped her start to build her confidence in herself

and her abilities and and teaching her coping

mechanisms to use to manage stress and difficult

emotions. If my daughter hadn't of joined

Whakamana wāhine, I hate to think what mental

state she would be in now without their support and

skills. She wouldn't believe in herself enough to

start back at her school work and think about her

future”.



“My daughter couldn't communicate with me. I had no

idea she struggled with self love and held so much

hatred towards life. Through having a safe space, she

could be herself with no judgement. She learnt to feel

safe to communicate her issues with me, which helped

us both heal. Now, she proudly has the confidence to

be a part of the leadership team at her kura”.

“There are not enough words to describe how much I

appreciate you and what you all do for these wāhine.

You are changing lives, and not only that, you are

saving lives. Xx”

“Are there any significant highlights or successes
you could share?”





Alongside providing what our community needs, we are also a
point  of  contact  for  cr is is s i tuat ions and people seeking

assistance. Just  s ince October 2024, we have had 141  pastoral
incidences recorded. These include, but are not l imi ted to,

mental  heal th struggles/suic ide concerns,  assaul t  and bul ly ing
si tuat ions,  and issues and problems at  home. We then provide
what help and support  we can, and organise referrals to other

agencies and wrap arounds i f  needed. 



EVIDENCE OF DATA
COLLECTION AND
INFORMATION



We have also created a mobile and computer based application for staff that allows us all to access resources, incident forms, referrals and

take attendance. This has helped to improve reporting, accountability and documentation. It is all in one easy to use place and can be done

on the go or straight after a class/incident etc.

The Introduction of Snapback’s Staff Workplace App



After each session or class, staff can upload photos and evidence of work. They can also make note of any concerns, highlights or things

to follow up in future. This can then exported as a report and sent to outside agencies for accountability and to share progress. 

Staff workplace app: Reporting after each class
made simple and efficient



We use Surveys (Google forms and now Jotforms) 



We take the time to have conversations and ask real
questions face to face - Authentic Rangatahi Voice



Survey Responses from Rangatahi



“Are there any significant highlights or successes
you could share?”

Through using our new app, we can collate data and concerns we see.
 Below is the information given via Registration Form from February 2025 as an example.



THANK YOU



Wairua = Spiritual Wellbeing:
- We are connected and inclusive 
- We are a welcoming community
Has Snapback positively contributed to creating a welcoming and
inclusive community?

73 responses

Tinana - Physical Wellbeing:
- Our people and communities feel safe
Has Snapback positively contributed to  creating a safer community?

73 responses

OUTCOME MEASURES JUNE / JULY 2025
73 responses

Publish analytics

Copy

Strongly agree
Agree
Disagree
Strongly Disagree

8.2%

91.8%

Copy

Strongly agree
Agree
Disagree
Strongly Disagree

95.9%

6/26/25, 4:44 PM OUTCOME MEASURES JUNE / JULY 2025

https://docs.google.com/forms/d/1ue_2WubWlljsR7TaVF5KKfu4zuZssbe81WPsXIgqFRU/viewanalytics 1/3

https://docs.google.com/forms/d/1ue_2WubWlljsR7TaVF5KKfu4zuZssbe81WPsXIgqFRU/edit#start=publishanalytics


Whanau - Social Wellbeing
- We are actively engaged, we work together to make our whanau and
communities better:
Has Snapback supported  whanau and communities to achieve their
aspirations?

72 responses

Hinengaro - Cognitive Wellbeing
- We are life long learners
- We encourage and enable people to shape their future
Has Snapback enabled people to increase their knowledge by learning
new skills?

73 responses

This content is neither created nor endorsed by Google. - Contact form owner - Terms of Service - Privacy Policy

Does this form look suspicious? Report

Copy

Strongly agree
Agree
Disagree
Strongly Disagree

8.3%

91.7%

Copy

Strongly agree
Agree
Disagree
Strongly Disagree

93.2%

 Forms

6/26/25, 4:44 PM OUTCOME MEASURES JUNE / JULY 2025

https://docs.google.com/forms/d/1ue_2WubWlljsR7TaVF5KKfu4zuZssbe81WPsXIgqFRU/viewanalytics 2/3
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https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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Schedule 1 

 

Name of service, programme or 
initiative 

SnapBACK Gym 

Funding Amount  $10,000 

Term of contract 3 years 

Direct Client/s Youth (Tamariki aged 6-11; Rangatahi aged 12-18) 

Police 

Funded Activities and Goals ● Mentor Programme 
 

 
  QUANTITY 

OUTPUTS 
QUALITY OUTPUTS SKILLS & 

KNOWLEDGE 
ATTITUDE & 

OPINION 
BEHAVIOUR 

CHANGE 
CIRC. CHANGE POPULATION 

OUTCOMES 

Service 
component 

Direct 
Clients 

How much How well Better Off  

Mentor 
Programme 

Youth Total # clientsi 
engaged in the 
programme 

#/% clients report 
they are highly 
satisfied/satisfiedii 
with the support 
they received 

#/% youth who 
strongly 
agree/agreeiii they 
have learnt new 
life skillsiv as a 
result of attending 
the programme 

#/% youth who 
strongly 
agree/agree they 
are better able to 
make positive life 
choices as a result 
of attending the 
programme 

  Hinengaro – We 
are lifelong 
learners 



 

 

 
Notes: There is one outcome measure linked to this investment. Note; specific outputs have been added to look at the quantity and quality of effort in the delivery and 
completion rate of youth who attend the programme including those who come specifically from the Manawatū District.  

 

 

 
i This is the cumulative count of all individuals who engage in the programme over time.  
ii 5point likert scale from highly dissatisfied to highly satisfied 

  QUANTITY 
OUTPUTS 

QUALITY OUTPUTS SKILLS & 
KNOWLEDGE 

ATTITUDE & 
OPINION 

BEHAVIOUR 
CHANGE 

CIRC. CHANGE POPULATION 
OUTCOMES 

 Police      #/% youth who do 
not come to the 
attention of Police 
post completion of 
the programme  

 

 Programme 
delivery 

# group sessions 
delivered 

      

  # youth who start 
the programme  

% youth who 
complete the 
programme 

 

     

  # youth who start 
the programme 
that come from 
the Manawatū 
District 

% youth who 
complete the 
programme that 
come from the 
Manawatū District 

     



 

 

 
iii 5point likert scale from strongly disagree to strongly agree 
iv Life skills include but are not limited to social skills and manners, emotional awareness and intelligence, tikanga and culture outcomes. 






























